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ABSTRAK 
 Penelitian ini bertujuan untuk mengetahui pengaruh gaya kepemimpinan, 
kompensasi dan kompetensi terhadap kinerja karyawan PT. Misaja Mitra Factory 
Pati, sampel yang digunakan adalah 91 responden dari populasi 1012 karyawan 
dengan teknik purposive sampling, yaitu yaitu pengambilan sampel secara sengaja 
sesuai dengan kriteria yang di tentukan oleh peneliti, yang sudah bekerja di atas 3 
tahun. Variabel penelitian ini terdiri dari gaya kepemimpinan, kompensasi, 
kompetensi dan kinerja. Teknik analisis data menggunakan analisis regresi, 
parsial dan berganda berdasarkan analisis dapat di simpulkan bahwa : a) variabel 
gaya kepemimpinan mempunyai pengaruh positif terhadap kinerja karyawan 
sebesar 43,7%. b) variabel kompensasi mempunyai pengaruh positif terhadap 
kinerja karyawan sebesar 25,9%. c) variabel kompetensi mempunyai pengaruh 
positif terhadap kinerja karyawan sebesar 25,4%. variabel gaya kepemimpinan, 
kompetensi, kompensasi mempunyai pengaruh positif terhadap kinerja karyawan 
PT. Misaja Mitra Factory Pati. adalah sebesar 64,4%.  
 Berdasarkan hasil penelitiaan diketahui bahwa gaya kepemimpinan 
berpengaruh signifikan dan bernilai positif terhadap kinerja karyawan, maka 
pemimpin harus menerapkan gaya kepemimpinan efektif dengan cara sering 
melakukan evaluasi terhadap kinerja karyawan. Mengingat bahwa kompensasi 
terbilang rendah dari variabel lainnya maka pihak perusahaan perlu meningkatkan 
pemberian kompensasi yaitu gaji, upah, insentif, ataupun tunjangan guna 
meningkatkan kinerja karyawan. Kompetensi berpengaruh positif terhadap kinerja 
karyawan, perusahaan harus dapat memilih karyawan yang berkompetensi dalam 
proses penerimaan karyawan baru karena kompetensi berupa kemampuan dalam 
bekerja adalah hal yang mendasari untuk menghasilkan sebuah kinerja. 
 
Kata kunci : gaya kepemimpinan, kompensasi, kompetensi, kinerja karyawan. 
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ABSTRACT 
This research aims to know the influence of leadership styles, 
compensation and employee performance against competencies PT. Misaja Mitra 
Factory Pati, the sample used is 91 respondents from a population of 1012 
employees with engineering purposive sampling, i.e. that is deliberately sampling 
in accordance with the criteria set by the researcher , who has worked at the top 3 
of the year. The variables of this research consists of leadership style, 
compensation, competence and performance. Technique of data analysis using 
regression analysis, multiple and partial analysis can be based on the conclusion 
that: a) the variable style of leadership has a positive influence on performance of 
employees amounted to 43,7%. b) variable compensation have a positive 
influence on performance of employees of 25,9% c) competency variables have a 
positive influence on performance of employees of 25,4%. variable style of 
leadership, competence, compensation have a positive influence on performance 
of employees PT. Misaja Mitra Factory Pati. is of 64.4%.  
          Based on the results of the Research note that the leadership style of the 
significant and positive effect on performance of employees , then the leader 
should implement leadership style effective with how often do employees on 
performance evaluations. Given that the compensation is lower than other 
variables the company needs to improve the granting of compensation, namely 
salaries, wages, allowances, or incentives in order to improve the performance of 
employees. Positive effect on performance Competence of employees , the 
company should be able to select employees who competence in the process of 
acceptance of new employees because of the competence in the form of 
capabilities in the underlying thing is working to produce a performance. 
 
Keywords: leadership style, compensation , competence , the performance of the 
employee.  
viii 
 
DAFTAR ISI 
  Halaman 
HALAMAN JUDUL ...................................................................................  i 
HALAMAN PENGESAHAN .....................................................................  iii 
HALAMAN MOTTO DAN PERSEMBAHAN .........................................  iv 
KATA PENGANTAR ................................................................................  v 
ABTRAKSI .................................................................................................  vii 
ABSTRAKTION.........................................................................................  viii 
DAFTAR TABEL .......................................................................................  
DAFTAR GAMBAR .......................................................................................  
BAB I PENDAHULUAN 
1.1 Latar Belakang ......................................................................................  1 
1.2 Ruang Lingkup ......................................................................................  6 
1.3 Perumusan Masalah ...............................................................................  6 
1.4 Tujuan Penulisan ...................................................................................  7 
1.5 Manfaat Penelitian .................................................................................  7 
BAB II TINJAUAN PUSTAKA 
2.1 Manajemen Sumber Daya Manusia ......................................................  9 
2.1.1 Pengertian Manajemen Sumber Daya Manusia ........................  9 
2.2 Gaya Kepemimpinan .............................................................................  10 
2.2.1 Pengertian Gaya Kepemimpinan ..............................................  10 
2.2.2 Indikator-indikator Gaya Kepemimpinan .................................  12 
2.3 Kompensasi ...........................................................................................  14 
2.3.1 Pengertian Kompensasi .............................................................  14 
2.3.2  Sistem Kompensasi ..................................................................  14 
2.3.3 Jenis-jenis Kompensasi ............................................................  15 
2.3.4 Fungsi Kompensasi ..................................................................  16 
2.3.5  Tujuan Kompensasi ..................................................................  17 
2.3.6 Indikator-indikator Kompensasi ...............................................  18 
2.4 Kompetensi ............................................................................................  21 
2.4.1 Pengertian Kompetensi .............................................................  21 
 
2.4.2 Manfaat Kompetensi ................................................................  22 
2.4.3 Komponen Kompetensi ............................................................  25 
2.4.4 Ciri-ciri Kompetensi .................................................................  26 
2.4.5 Indikator Kompetensi ...............................................................  28 
2.5 Kinerja Karyawan ..................................................................................  30 
2.5.1  Pengertian Kinerja Karyawan ...................................................  30 
2.5.2  Penilaian Kinerja ......................................................................  30 
2.5.3  Tujuan Penilaian Kinerja ..........................................................  31  
2.5.4  Karakteristik Kinerja Karyawan  ..............................................  32 
2.5.5 Indikator Kinerja Karyawan  ....................................................  32 
2.6 Penelitian Terdahulu..............................................................................  34 
2.7 Kerangka Konseptual ............................................................................  36 
2.8 Kerangka Pikir Teoritis .........................................................................  40 
2.9 Hipotesis ................................................................................................  41 
BAB III METODE PENELITIAN 
3.1 Rancangan Penelitian ............................................................................  42 
3.2 Variabel Penelitian dan Definisi Operasional Variabel ........................  42  
3.2.1 Jenis Variabel ..............................................................................  42 
3.2.2 Definisi Operasional Variabel .....................................................  43 
3.2.2.1 Gaya Kepemimpinan .......................................................  43 
3.2.2.2 Kompensasi .....................................................................  44  
3.2.2.3 Kompetensi .....................................................................  45 
3.2.2.4 Kinerja karyawan ............................................................  46 
3.3 Jenis dan Sumber Data ..........................................................................  46 
3.3.1 Data Primer .................................................................................  47 
3.3.2 Data Skunder ...............................................................................  47 
3.4 Populasi dan Sampel .............................................................................  48 
3.4.1 Pengertian Populasi .....................................................................  48 
3.4.2 Pengertian Sampel .......................................................................  48 
3.5 Pengumpulan Data ................................................................................  49 
3.5.1 Interview (Wawancara) ...............................................................  49 
 
3.5.2 Koesioner ....................................................................................  50 
3.5.3 Dokumentasi ................................................................................  50 
3.6 Uji Instrumen Penelitian ........................................................................  50 
3.7 Pengolahan Data ....................................................................................  50 
3.7.1 Coding .........................................................................................  50 
3.7.2 Editing .........................................................................................  51 
3.7.3 Tabulating ....................................................................................  51 
3.8 Uji Instrumen Data ................................................................................  51 
3.8.1 Uji Validitas ................................................................................  51 
3.8.2 Uji Reliabilitas .............................................................................  52  
3.9 Metode Analisis Data ............................................................................  53 
3.9.1 Analisis Deskriptif .......................................................................  53 
3.9.2 Analisis Kuantitatif .....................................................................  53 
3.9.2.1 Analisis Regresi ..............................................................  53 
3.9.2.2 Uji Pengaruh Parsial ( Uji t) ...........................................  54 
3.9.2.3 Uji Hipotesis Berganda (Uji F) .......................................  55 
3.9.2.4 Adjusted (R²)  .................................................................  55 
BAB IV HASIL DAN PEMBAHASAN 
4.1 Gambaran Umum Perusahaan ...............................................................  57 
4.1.1 Profil Perusahaan .........................................................................  57 
4.1.2 Lokasi Perusahaan .......................................................................  59 
4.1.3 Visi dan Misi ...............................................................................  59 
4.1.4 Struktur Organisasi ......................................................................  59 
4.2 Uji Instrumen Data ................................................................................  62 
4.2.1 Uji Validitas ................................................................................  62 
4.2.1.1 Hasil Uji Validitas Variabel Gaya Kepemimpinan .........  62 
4.2.1.2 Hasil Uji Validitas Variabel Kompensasi .......................  63 
4.2.1.3 Hasil Uji Validitas Variabel Kompetensi .......................  63 
4.2.1.4 Hasil Uji Validitas Variabel Kinerja Karyawan .............  64 
4.2.2 Uji Reabilitas ..............................................................................  64 
4.3 Penyajian Data .......................................................................................  65 
 
4.3.1 Identitas Responden ....................................................................  65 
4.3.1.1 Jenis Kelamin Responden ...............................................  65 
4.3.1.2 Usia Reponden ................................................................  66 
4.3.1.3 Pendidikan Terakhir Responden .....................................  67 
4.3.1.4 Karakteristik Masa Bekerja Reponden ...........................  67 
4.3.2 Tanggapan Responden Terhadap Variabel .................................  68 
4.3.2.1 Variabel Gaya Kepemimpinan ........................................  68 
4.3.2.2 Variabel Kompensasi ......................................................  69 
4.3.2.3 Variabel Kompetensi .......................................................  70 
4.3.2.4 Variabel Kinerja Karyawan ............................................  70 
4.4 Analisis Data .........................................................................................  71 
4.4.1 Uji t atau Parsial ..........................................................................  73 
4.4.1.1 Uji Parsial (Uji t) Gaya Kepemimpinan..........................  74 
4.4.1.2 Uji Parsial (Uji t) Kompensasi ........................................  75 
4.4.1.3 Uji Parsial (Uji t) Kompetensi ........................................  75 
4.4.2 Uji f atau Simultan ......................................................................  76 
4.4.3 Adjusted (R2) ..............................................................................  77 
4.5 Pembahasan ...........................................................................................  78 
BAB V PENUTUP 
5.1 Kesimpulan ............................................................................................  82 
5.2 Saran ......................................................................................................  83 
DAFTAR PUSTAKA 
LAMPIRAN 
 
 
 
 
 
 
 
 
 
 
 
DAFTAR TABEL 
Halaman 
Tabel 3.1 Sampel Karyawan PT. Misaja Mitra Factory Pati .............................. 49 
Tabel 4.1 Hasil Uji Validitas angket Variabel Gaya Kepemimpinan ................. 62 
Tabel 4.2 Hasil Uji Validitas angket Variabel Kompensasi ............................... 63 
Tabel 4.3 Hasil Uji Validitas angket Variabel kompetensi ................................. 63 
Tabel 4.4 Hasil Uji Validitas angket Variabel kinerja karyawan........................ 64 
Tabel 4.5 Hasil Uji Reliabilitas Gaya kepemimpinan,  
                Kompensasi dan Kompetensi terhadap Kinerja Karyawan ................. 65 
Tabel 4.6 Jenis Kelamin Responden ................................................................... 66 
Tabel 4.7 Usia Reponden .................................................................................... 66 
Tabel 4.8 Tingkat Pendidikan Responden .......................................................... 67 
Tabel 4.9 Masa Kerja Responden ....................................................................... 68 
Tabel 4.10 Tanggapan Responden Terhadap Variabel Gaya kepemimpinan ..... 68 
Tabel 4.11 Tanggapan Responden Terhadap Variabel Kompensasi .................. 69 
Tabel 4.12 Tanggapan Responden Terhadap Variabel Kompetensi ................... 70 
Tabel 4.13 Tanggapan Responden Terhadap Variabel Kinerja Karyawan ......... 71 
Tabel 4.14 Analisis Regresi Linier Berganda ..................................................... 72 
Tabel 4.15 Uji (t) Parsial ..................................................................................... 74 
Tabel 4.16 uji (f) Simultan .................................................................................. 76 
Tabel 4.17 Adjusted (R2) .................................................................................... 77 
 
 
 
 
 
 
